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The size of the sector
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How should environmental businesses be supported through Competitiveness and
Convergence?

1 ' * _* _
* . 2>#:-18 ' 7&H )
[ o ' 1
* *
I *
* ** 1 ¢
e O ! ! 9 * 7 . 8 , & A
. * 9 * 8 [
. ** 9 * 4 1A
1 * i * 8 1
*% 4 1
1 7 8 & * * **
1 1 1
* *
** ' ) * ) '



1

11

12

1.3

Introduction

Background to the evaluation

8

%

;36 86 )
1 * !

e

o % D K

Aims and objectives

1

[ * . ¢

*%

Methodology

1

**

**k



1.3.1  Defining environmental businesses
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Table 1: Issues in defining the sector
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1.3.2  Collection of data from projects
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1.3.4  Analysis of data
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2.2.4  The South West Investment Group
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Objective 1 projects — summary of interventions
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2.3 Objective Two Projects
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Renewable Energy 4 Devon (RE4D)
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2.3.6

Objective 2 projects — Summary of targets and achievement
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3 Strategic Context

3.1 Introduction

3.2 Government and European Policy
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3.3 The sector in the South West region
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3.4

Drivers of Growth
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3.6

Competitiveness and Convergence
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Table 9: National sector specific support

Name of | Type of support
programme/project
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Table 10: Regional Sector Specific Initiatives
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4 Outputs

4.1 Introduction and methodology
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Table 12: Objective 2: Environmental outputs achieved through SME assists.
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Table 13: Objective 1 — Gross jobs created through environmental businesses provided assistance
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New starts supported through environmental businesses

Graduate Placements
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Case Study: Sustainable Woodland Services — Actnow
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‘ We were able to create a website which | can now fully promote and it helps to provide
information on what the business is about — if you can direct people to a website it gives them a
better idea of what the business is about. We also make sure that the recent jobs section is kept
up to date so that people can see the type of projects that we're involved with.’
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4.3 Outputs achieved through environmental businesses provided with IAG
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Table 18: Objective 2: Environmental businesses receiving IAG
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Additional outputs associated with IAG provided to environmental businesses
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Case Study: Kernow Farm Plastics — South West Investment Group

2%

*

‘The money from SWIG helped me to purchase a vehicle which is essential to the business as it's
a collection business. They've also helped me with advertising costs. So without them | couldn't

have set up the business.’
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5 Interventions

5.1 Introduction and methodology

1 * ? * ' *
' * ' ' ' ¢

e 1 * K

e 1 K

e 1 * *x 1

* 1
<

. * DA

) 0 * *
1 ' ! ' * *

E * * E

1 E -

5.1  The types of interventions the environmental businesses have used
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Table 21: Objective 2: Description of project interventions
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Table 22: Objective 1: Summary of types of intervention received b
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Table 23: Objective 2: Summary of types of in

tervention received b

environmental businesses.
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Figure 1: Environmental businesses receiving in depth support(projects) from business link —
Broken down by project category.
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5.2 What is the scale of the intervention?
1 ? '
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Table 24: Objective 1: Scale of Intervention
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Table 25: Objective 2: Scale of Intervention
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5.3 What is the effectiveness of these interventions?
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Case Study: Recycle Together Ltd - Finance Cornwall
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‘...when you're dealing with customers like Asda and Tesco you can receive a call saying that
they're out of stock and need a delivery as soon as possible. You've got to have the capital there
to keep up your stock levels to feed an ever expanding supply chain...’
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6.1

6.2

Business Profiles

Introduction and methodology
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Sub-sector analysis
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Table 26: sub-sectoral analysis of environmental businesses supported in the Objective 1 area.
Objective 1 Objective 2
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6.3

6.4

Legal status
1 6

Table 27: Objective 1: Legal Status — Environmental Businesses Supported

Limited Company Plc Sole
Trader/Partnership
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2
) . 41 ' ; .
Total 69 1 22

Table 28: Objective 2: Legal Status — Environmental Businesses Supported

331533
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1 ? D' *x 1 (
$; - * *x %8 o ! )
Ll * "
' * D * o 1
- & )} ** 6;J '
;C * 1 b *
* * ¢
° * * * i}
- D i
° . D E **




Table 29: Objective 1: Company size

Employee Employee Employee Employee | Average Average
size 0-4 size 5-9 size 10-49 | size 50+ No. Turnover
Employees
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Table 30: Objective 2: Company Size
Employee | Employee | Employee | Employee | Average No. | Average
size 0-4 size 5-9 size 10-49 | size 50+ Employees | Turnover
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Case Study: Hydra South West Ltd — Unlocking Cornish Potential

Hydra South West Ltd * '
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‘| don't know how we would've undertaken these projects without them — in this day and age
designers that know what they're doing cost £50,000+ a year, a cost the company just couldn’t
afford. These guys came on board at an affordable rate but are very talented.’




7 Business Needs

7.1 Introduction and Methodology
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Table 31: Number of interviews completed for each project
Project Number of Interviews
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7.2 Business Characteristics
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7.3 Plans for Business Growth
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7.4

7.5
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Sector Growth
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Barriers to Growth
| ! 1.

1 H T "
l 1 f) ' 1 * 1 ' n

n . ! * 1 . E <

‘It's recruiting the right staff and difficulty in being able to plan. It's having security about salaries —
recruiting people you need large reserves of cash’

“Lack of capital. Getting the right premises — being able to invest in equipment etc. before
employing someone’



7.6

7.6.1
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Experiences of and Requirements for Business Support
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‘There’s no end to the number of people who will sit down and talk to you about it — this is beneficial
at the early stage, but at our stage we need more than that’
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7.6.2
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‘Renewable Energy4Devon pass us work from the businesses they are engaging with. So we do
the work and the customer gets the grant. The customers are already keen so we don't have to
spend much time selling, so there aren't the initial barriers. This means hot leads for us!
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Key Findings — Business Survey
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Case Study: PICO Energy — Renewable Energy 4 Devon
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8.1

8.2

821

How many Environmental Businesses are there?

Introduction and methodology
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The South West Regional Accounts
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Figure 2: Frequency of Business Link environmental businesses assisted within SIC major
groups
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Table 32: No. of environmental businesses in the South West, Cornwall and the Isles of Scilly
and Devon, including the self employed in 2005.

Cornwall  and
SW Isles of Scilly Devon
Sites 5147 644 833
29 (("S ;5 "$ G (
J 2 "
2 9 ;5 ;
-18 * , $ L]
Table 33: No. of environmental businesses in the South West, Cornwall and the Isles of Scilly
and Devon, not including the self employed in 2005
Cornwall and
SW Isles of Scilly Devon
Sites 1719 195 285
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Growth appears to be higher when self employed are included - 1

Growth appears to be faster in Cornwall than Devon or the SW - #

The South West and Cornwall and Devon make up a small part of the GB industry —

)
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8.2.2  Analysis of data from the projects
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Table 34: proportion of environmental businesses within SIC codes

2923 | Manufacture of non-domestic cooling and ventilation equipment 25%
5157 | Wholesale of waste and scrap 20%
3320 | Manufacture on non electronic instruments and appliances for measuring... 17%
7430 | Technical testing and analysis 38%
2924 | Manufacture of other general purpose machinery not elsewhere classified 50%
9000 | Sewage and Sanitation 20%
3720 | Recycling of non-metal waste and scrap 100%
7420 | Other engineering 5%
4100 | Collection, purification and distribution of water 100%
7414 | Other management consultancy activities 9%
4521 | General construction of buildings and civil engineering works 6%
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Geography Estimate - No.  environmental
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8.2.3

Business listing such as Yell.com
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Table 36: Frequency of environmental businesses found within the environmental sub-sectors in

Cornwall, Devon and the SW.

Cornwall Devon SW

Environmental sub-sector
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8.3

Conclusion - size of the sector

* " D ! #
D
* ' * ')
Table 37: Summary table - Size of sector
South West Regional Accounts | Project data | Yell.com
(2005)
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Conclusions and Way Forward

Delivery of support to environmental businesses through the programmes
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The effectiveness of the different interventions in terms of outputs and business perception
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How should environmental businesses be supported through Competitiveness and
Convergence?

1 ' * . *

* . 2>#-18 ' 7&# 1

e %! K

3||



Type of intervention | Key aspect Potential models of delivery
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Appendix | - Broad List of SIC Codes

Potential SIC codes that might contain businesses in the environmental goods and services
sector (as well as those that are not) sorted by SIC number.
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Appendix Il — Detailed Process of Obtaining Data From Projects

Project name Environmental Environmental Figures to estimate
Businesses Assisted Businesses given | the size of the sector
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Appendix Il - Topic Guide - Business Survey
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Future plans
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